Work Plan 2018

Output Title:

RAHA - Community Reslllence and Sustalnable Livellhoods Project Balochlstan

OP/Country Programme
Outcoma

Enhanced resllience and socloeconomic stabllization of vulnerable populations

Project Outputs: 1. Local Communities Organized for participatory development Initiative.
2. Target communitles have better access to baslc services through improved baslc
Infrastructure,
3. Sustainable livellhoods opportunities for men, women and youth of vulnerable
communities.
Implementing Partner: UNDP

Responsible Partles

UNDP, Planning and Development Department Govt. of Balochistan

Projact Brief Description:

The overall objective of RAHA Community Resllience & Suslalnable Development Is to Improve resilience of vulnerable
communitles living in the bordering districts and the districts affected by long presence of refugees In Balochlstan, The
project will support male and female households and youth to restore thelr livellhoods, rehabilitate community
Infrastructure and enhance soclal coheslon, The profect will continue successful community development model of
RAHA and Initially, will be Implemented In two unlon councll’s, The Project alms to standardize the Comrmunity
mobilization & development model with the Involvement of key players such as LG, PPAF, BDN led by P&D,

The project will be Implemented In partnership with the Government of Balochlstan, The government Intends to
replicate the successful community development and social coheslon model of RAHA and has committed financlal
contribution to launch the project in the poorest union councils of RAHA districts in the province, The project would
be scaled up after successful achlevements of Its targets and mobilization of resource,

Prograrnme Perlod: 2017-2018
Atlas Award/ProJect ID:
00058104

Atlas Qutput ID; 00105969

Startdate: 15Sep 2017
End Date: 30June 2018
PAC Meeting Date:

Project Board Meeting Date:

2018 WP budget:
Total resources required UsS 907,698
Total allocated resources:
*  Regular UNDP Us$ 40,000
*  Other

Planning & Development

Department, Gov. of Balochlstan US$ 867,698

Agreed by UNDP (CD/ DCO-P);
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5. MANAGEMENT ARRANGEMENTS

Explaintherolesandresponsibilitiesofthepartiesinvolvedinmanagingtheproject.
PleaserefertotheProjectDocument-DeliverableDescriptiontocompletethiscomponentofthetemplate. Usethediagram
belowforthecompositionoftheProjectBoard.

RAHA-BALOCHISTAN PROJECT (CR&SLP)

ing Committee

Project

‘Admin and Finance
Associate.

PMU Quetta Team (LOA)

Driver

2 Districts (Killa Abdulla

h & Nushki)-*

b

7
<
-




6. PLANNING, MONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year. As

necessary,addthetargetdatesmonitoringvisits,spotchecks,evaluationsandothermissionsbydonors orotherstakeholders.

Primary

Timeline Activity

[Target Date Responsibility

Nov 2017 Submit draft 2018 AWP to UNDP Program Officer for review Programme Officer
(AWP draft developed in consultation with partners)

Nov 2017 Review of AWP (quality assurance, results orientation and ACD UNDP and
focus, alignment with CCPAP/UNDP priorities, relevance to project Program Officer
objectives, and resource availability)

Jan 2018 Schedule Project Steering Committees to: ProjectManager
a) Reviewand endorsement of AWP 2018

Dec 2017 Submit signed AWP ACD with Project

Manager
Quarterly Progress Reports, including: Project Manager
30 April 2018 a) Report on project progress and financial delivery
31.1ily2018 b) Update of Issue Log in Atlas (tracking and resolution of potential
problems or requests for change)
¢) Update of Risk Log (Reviewing of external environment that may affect
projectimplementation)

30 May 2018 Organize Project Steering Committee (Mid-year review of Project Manager
project progress and, if needed, revision of the AWP)

30 November 2018 Organize Project Steering Committee to: Project Manager
€) Review of project contribution to results and financial delivery

2017;




7. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Supplemental Provisions to the Project attached hereto and

forming an integral part hereof, as “the Project Document”

Alternative A [where the Implementing Partner is a government agency (NIM) or an NGO/IGO]

Alternative B [where the Implementing Partner is UNDP (DIM), the UN, a fund/programme of the UN, or a

UN agency]

UNDP as the Implementing Partner shall comply with the policies, procedures and practices of the United Nations safety and

security management system.

PMU P&D agrees to undertake all reasonable efforts to ensure that none of the [USD1,061,538]* [UNDP funds received pursuant to
the Project Document]® are used to provide support to individuals or entities associated with terrorism and that the recipients
of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established
pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.
This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.

! Use bracketed text only when IP is an NGO/IGO
? To be used where UNDP is the Implementing Partner

* To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner,
13
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